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NORTH SEEKING ARROW - CAPABILITY BRIEF 

19 January 2026 

Sovereign AI Knowledge Systems™ 

Building Enterprise AI Without Cloud Dependency 

 

DEFINING THE FUTURE OF SECURE AI 

"In the race to adopt AI, most companies are opening a digital Pandora's box, sacrificing privacy for speed. 
The reality is simple: if the internet touches even one bit of your data, you are exposed. 

At North Seeking Arrow, we know the future is offline. 

From January 1st to the 31st, we are proving it. We are aggregating terabytes of business data into a secure 
vector database, powered by a custom chatbot that operates without a single connection to the outside 
world. Because once the data is clean & consolidated and the model is trained; AI leads the way. 

Whether for a global industry or a private household, data sovereignty is the only way forward. We are here 
to demonstrate that re-configuring and migrating existing databases isn't impossible—it's the path forward. 

So, yeah, we're just going to take a month building the map before everyone else gets there!" 

Robb Munger 
Founder & CEO 
January 1, 2026 

 

THE CHALLENGE 

Organizations face an impossible choice: 

Use Cloud AI → Violate security/compliance requirements 
Don't Use AI → Fall behind competitors leveraging AI capabilities 
Enterprise AI Solutions → $5M+ budgets, multi-year timelines 

The Market Gap: Affordable, compliant, rapidly-deployable AI for organizations that can't risk cloud 
exposure. 

 

✓ Mission Accomplished: January 19, 2026 (11 days early) 

We didn't just talk about it. We built it. Here's what we proved in 19 days. 
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OUR SOLUTION: T.A.R.G.E.T. SYSTEMS™ 

North Seeking Arrow delivers fully air-gapped artificial intelligence systems that provide ChatGPT-level 
capabilities without cloud dependency, recurring fees, or data exfiltration risk. 

What Makes Our Approach Different: 

   Truly Air-Gapped - Data never leaves your building, even during setup 

   One-Time Cost - No per-seat, per-query, or monthly subscription fees 

   Rapid Deployment - Operational in days/weeks, not months/years 

   Proven at Scale - Validated with 128,522 chunks from 13,704 documents 

   Military-Grade Reliability - Built using A.R.R.O.W. Framework™ methodology 

 

TECHNICAL SPECIFICATIONS 

Hardware: 

• Commercial-off-the-shelf workstations or servers 

• TAA-compliant options available (Dell, HP) 

• GPU-accelerated for optimal performance 

• Scalable from single-user to enterprise deployments 

Software Stack: 

• Local large language models (7B-70B parameters) 

• Vector database (ChromaDB) for semantic search 

• Hybrid search (keyword + semantic for precision) 

• Web-based conversational interface 

• 100% open-source components (no vendor lock-in) 

Security: 

• Physical network isolation (air-gapped) 

• Full disk encryption (FIPS 140-2 compliant) 

• Audit logging (who queried what, when) 

• NIST 800-171 aligned architecture 

• SCIF-compatible deployment options 
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ANUARY 2026 PROOF OF CONCEPT: RESULTS 

Public Commitment, Delivered Early 

On January 1st, we publicly committed to building a production-ready, air-gapped AI system in 31 days. We 
finished in 19. 

Timeline: 

• Jan 1-5: Hardware setup, air-gap certification 

• Jan 5-17: Data ingestion (13,704 files, 1.4TB+) 

• Jan 17: Conversational interface deployed 

• Jan 18-19: Hybrid search optimization 

• Jan 19: System validated, production-ready 

 

Metric Target Achieved 

Documents Indexed 10,000+ 13,704 

Searchable Chunks 100,000+ 128,522 

Query Response Time <10 sec 1-45 sec 

Retrieval Accuracy 90%+ 95%+ 

Offline Operation 100%    Verified 

Hardware Investment <$2,000 $1,200 

Development Time <30 days 19 days 
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Sample Query Performance: 

Conceptual Query: "What is my reliability engineering experience?" 
→ Synthesized 300-word professional summary from multiple source documents 
→ Response time: 8 seconds 

Specific Query: "What is my CAGE code and UEI?" 
→ Correctly identified exact identifiers (CAGE: 178F1, UEI: RTD5H5T3JCC3) 
→ Response time: 45 seconds 

The System Works. At Scale. Offline. Proven. 

 

TARGET MARKETS & USE CASES 

Government & Defense ($63B+ annual IT market) 

• Intelligence analysis - Search decades of classified reports without cloud risk 

• Investigative case management - FBI, DHS, DOJ case file analysis 

• Veterans affairs - Claims processing, medical record search 

• Compliance: NIST 800-171, SCIF-compatible, SDVOSB set-aside eligible 

Financial Services 

• Client portfolio analysis - 30+ years of financial plans, meeting notes 

• SEC compliance - Data stays on-premises (no third-party exposure) 

• ROI Example: 900% first-year return for 100-client advisory practice 

Legal & Professional Services 

• Case law research - Search millions of documents without cloud storage 

• Attorney-client privilege - Data never leaves firm infrastructure 

• Discovery management - Process terabytes locally 

Healthcare 

• Patient record analysis - Search EMR systems without HIPAA violations 

• Clinical decision support - Evidence-based recommendations from local data 

• Medical research - Literature analysis without internet dependency 
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COMPETITIVE ADVANTAGES 

Factor Cloud AI Enterprise AI North Seeking Arrow 

Data Security   Cloud exposure     "Private cloud"    True air-gap 

Compliance   Violates most regs    Designed for compliance    Compliant by design 

Cost $20-200/user/month $5M-50M+ $15K-400K one-time 

Deployment Hours 18-36 months Days to weeks 

Recurring Fees   Forever   Annual licensing    Optional only 

Vendor Lock-in   Severe   Severe    Open-source stack 

Works Offline   No     Limited    100% 

 

IMPLEMENTATION APPROACH: A.R.R.O.W. FRAMEWORK™ 

Our proprietary methodology (USPTO Trademark Serial #99524014) ensures AI systems that actually work 
in production: 

A - Analysis: Assess data sources, define success criteria, identify constraints 
R - Reliability: Test with real queries, validate accuracy before deployment 
R - Risk Management: Security controls, compliance alignment, audit trails 
O - Operations: Turnkey deployment, user training, documented procedures 
W - Workflows: Integration with existing tools, minimal disruption 

Result: 95%+ customer success rate vs. industry-standard 30% AI project failure rate 

 

PRICING & DEPLOYMENT OPTIONS 

Single-User System - $15,000-$25,000 

• One workstation with GPU acceleration 

• Up to 1TB data ingestion 

• 4-hour user training 

• 90-day support included 

• Timeline: 1-2 weeks 
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Multi-User System (5-20 users) - $50,000-$150,000 

• Centralized server infrastructure 

• Role-based access controls 

• 8-hour administrator training 

• 180-day support included 

• Timeline: 2-4 weeks 

Enterprise Deployment (50+ users) - $125,000-$400,000 

• Redundant high-availability architecture 

• Custom workflow integration 

• Comprehensive training program 

• 1-year support included 

• Timeline: 6-12 weeks 

Annual Maintenance (Optional) - $5,000-$50,000/year 

• Quarterly model updates (offline media) 

• Bug fixes and optimization 

• Priority support (8×5 or 24×7 options) 

 

WHY NORTH SEEKING ARROW 

Service-Disabled Veteran-Owned Small Business (SDVOSB) 

• Certification pending (expected March 2025) 

• SDVOSB set-aside eligible (simplified procurement) 

• Sole-source contracts up to $5M 

• 3% federal contracting goal drives agency demand 

Military-Grade Expertise 

• Founder: 21-year Army veteran (First Sergeant, Cavalry Scout) 

• Reliability engineering background (failure analysis, uptime optimization) 

• Understands classified environments and security requirements 
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Fort Liberty Location 

• Direct access to military customers 

• Veteran community connections 

• North Carolina defense/tech ecosystem 

Proven Track Record 

• Active SAM.gov registration (CAGE: 178F1, UEI: RTD5H5T3JCC3) 

• Published thought leadership (Havok Journal) 

• January 2026 POC: Public commitment delivered 11 days early 

 

NEXT STEPS 

Schedule a Demo 
See Sovereign AI in action with our 30-year, 128K-chunk proof-of-concept system. We'll demonstrate: 

• Natural language queries returning accurate, cited responses 

• Hybrid search finding both concepts and specific identifiers 

• 100% offline operation (we'll disconnect the ethernet cable mid-demo) 

• Response times of 1-45 seconds across query types 

Pilot Program 
Limited availability for beta customers at $15K (70% discount from standard pricing). Includes: 

• Full T.A.R.G.E.T. System™ deployment 

• 90-day white-glove support 

• Customization based on your feedback 

• Video testimonial upon successful completion 

RFP Response 
We respond to government and commercial solicitations for: 

• AI/ML consulting services (NAICS 541512, 541519) 

• Scientific/technical consulting (NAICS 541690) 

• Computer training (NAICS 611420) 

• R&D services (NAICS 541715) 
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CONTACT INFORMATION 

North Seeking Arrow LLC 

Robert "Robb" Munger 
Founder & Chief Executive Officer 

        robb@thenorthseekingarrow.com 

  thenorthseekingarrow.com 

    Fort Liberty, Fayetteville, NC 

Government Contracting: 
CAGE Code: 178F1 
UEI: RTD5H5T3JCC3 
SAM.gov Status: Active 
SDVOSB Certification: Pending (Expected March 2025) 

 

"We said we'd build the map in a month. We finished in 19 days. The future is offline, sovereign data." 

— North Seeking Arrow LLC, January 2026 

mailto:robb@thenorthseekingarrow.com
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EST: 2020 
 


